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December 30, 2005

Mr. Johnny LaVoie

Regional HR Manager

Aircraft Service International Group

6005 Las Vegas Blvd, South

Las Vegas, NV  89119

RE: Company’s Implemented Changes to CBA Seattle Station

Dear Johnny:

In response to your December 22, 2005 letter informing the Union of the Company’s intention to implement changes to the CBA, I must inform you in the strongest possible way of the Union’s disagreement.

The Company and the Union have meet in several days of negotiation.  During these sessions the Union’s committee has listened to the Company’s presentation regarding the changing conditions at Sea-Tac Airport.  The Company has explained several reasons for seeking concessions from the bargaining unit including the extremely competitive conditions at Sea-Tac, the new hydrant system, loss of business, poorly negotiated contracts with customers and employee accidents.  The Union has accepted the reality of most of the Company’s reasoning and the underlying factors.  It is in that light that we entered into negotiation exploring ways to reduce labor costs for the Company.
The Company presented proposals regarding changing to a Personal Paid Hours system (PPH) and changes to the overtime provisions.  The Union presented counter-proposals along with calculations of the savings.  Although we had disagreement on the actual amount of savings, the Company could not provide any hard numbers regarding their proposals.   The negotiations could well be characterized as uncomfortable but no one could say we were at impasse.  In fact the Company has never provided a response or a counter the Union’s last proposal.

For the Company to now implement their proposal, without even considering mediation, is completely unacceptable.  I must also point out the Company is implementing their original proposal with no consideration to the modifications proposed by the Union.  The Company’s PPH system leaves many issues unanswered, such as the disposition of employee’s current vacation and floating holiday hours; this issue and others were addressed by the Unions counter proposals.  Furthermore according to Mr. Morton’s December 27, 2005 letter to employees the Company is adding provisions that were never presented to the Union in negotiations. (Seattle station supplement)
I am requesting you provide me with your earliest possible dates to resume negotiations.

Sincerely,

Daniel R. Morgan

Business Representative

CC:
Bob Morton


John Doerscher


George Hamill


Joe Howell


Don Hursey   
